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Bridge House  
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Dear Sir or Madam,  

 

A27 Chichester Bypass Consultation Response 

 

Earnley Parish Council held an extra-ordinary public meeting on 1st September in order to discuss and 

formulate a formal response to Highways England’s consultation on the A27 Bypass Proposals. 

 

Summary    

In summary Earnley Parish Council resolved on a unanimous vote to reject all 5 proposed options as it was 

considered they would cause major harm to Earnley Parish and the whole of the Manhood Peninsula. In 

particular areas of concern are:- 

1-  The design of the proposed junctions on the A27 with restricted access will cause major 

inconvenience and extended journeys to residents and visitors travelling on and off the Manhood 

Peninsula.  

2- The Manhood Peninsula is heavily dependent on tourism which represents some 50% of the 

Chichester District total tourist income. The proposals do not comprehend the importance of 

visitors to the area and the gridlock caused during regular major events like those at Goodwood. 

This gridlock is the cause of a significant volume of ‘Rat-Running’ through the narrow lanes of 

Earnley as well as other communities south of the A27. 

3- Earnley Parish Council consider option 2 to be the most damaging on environment, ecology, 

landscape, cultural heritage and communities.  It will be particularly damaging to the canal at 

Hunston destroying the peace and tranquillity from the public towpath and destroy the famous 

view of the cathedral Turner painted. In common with all the other options (expect option 3A) it 

will also harm Chichester Harbour AONB with the flyover at Fishbourne.  In addition the ‘Link 

Road’ between Hunston and Fishbourne will, we understand, need upgrading to a dual carriage by 

2035 at additional cost and cause further harm. The flyover at Stockbridge will cause the 

destruction of businesses and dwellings including a listed building. 

4- There will be major disruption on the A27 during construction lasting up to 42 months. Earnley 

Parish Council do not consider that this disruption is a price worth paying for the minor gains in 

the projected through traffic travel times.   
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5- The A27 is not just any ‘A’ road it is a major east/west trunk road and Highways England’s own 

reports show that it carries 42% ‘through traffic’. Given this fact Earnley Parish Council believe 

that only true separation of ‘through traffic’ from ‘local traffic’ will solve the current problems of 

the A27 around Chichester. Earnley Parish Council therefore urges Highways England and the 

Transport Department to re-instate the Northern Bypass options 4 & 5 

 

Discussion on why a proper Northern Bypass represents better long-term value  

 

The Northern Bypass options 4 & 5 were discarded from the consultation back in March and following a 

letter to Highways England, Earnley Parish Council was advised in Highway England’s reply which simply 

stated that they exceed the budget of £250M. No detailed explanation as to why they were suddenly 

withdrawn was given. 

  

On Highway England’s website detailed reports are available which not only include the current options 

but also the previously discarded options 4 & 5 for a Northern Bypass. From this we can see that the 

cheaper of the discarded routes option 5 has a cost of £307.8M (at Q1 2014 values) this compares to the 

currently proposed ‘semi-online’ option 2 of £280.2M (at Q1 2014values) i.e. option 5 is just 10% more 

expensive. The BCR (benefit to cost ratio) for option 5 is 2.9 and for option 2 it is worse at 2.7. 

 

The benefits have been calculated over 60 years yet there is a known cost in this same period for option 

2 which has not been included in the calculation. This is the cost of upgrading the ‘link road’ by 2035, if 

not earlier, to a dual-carriage way (based on AADT traffic data contained on page 158 of the Highway 

England’s Traffic Forecast Report). To ignore future known costs in calculating a BCR simply breaks 

established accounting practice and more importantly is misleading.  

 

Whilst considering costs we note that the disruption costs for the ‘semi-online’ option 2 is £25M and 

incurred over a 41 months period. Not surprisingly the disruption costs for the ‘off-line’ Northern route 

options 4 & 5 are below £1m with a construction period of 24 months. These costs are interestingly not 

included in the project costs detailed in the paragraph above but are shown as negative benefits in the 

BCR calculations. This data has been taken from Highway England’s own reports available on their web 

site.    

 

The northern route is at least 8 times safer and this means that more real peoples’ lives will be lost and 

major injuries experienced if the Northern route does not go ahead. The cost saving benefits of these 

reduced deaths and casualties for the Northern Route option 5 is £74.6M versus just £8.4M for option 

2. Two of the options 1 & 3A will actually cause more deaths and serious injuries. These are Highway 

England’s own figures detailed in the Economical Appraisal Report pages 42 & 64. 

 

The Northern route is also at least 50% quicker than any other option for ‘through traffic’ travelling 

from Fishbourne to Tangmere. Additionally, it generates less air pollution and noise. Again all this data 

has been obtained from the Highway England’s own reports on their web site. 

 

The traffic data analysis shows that 42% is ‘through traffic’ and that the majority of local traffic is 

from the south and the Manhood Peninsula. This local traffic increases by a factor 3 during the summer 

as the summer tourist industry comes on stream. We regularly experience complete gridlock on this 

stretch of the A27. The tourist income on the Manhood Peninsula represents 50% of the Chichester 

District total (see reports particularly the ‘Manhood Peninsula Destination Management Plan’ at 

www.peninsulapartnership.org.uk ). The proposed options severely inhibit free movement of vehicles on 

and off the Manhood Peninsula and as a result will damage our delicate local economy. 
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Given the above Earnley Parish Council would urge Highways England and the Department of Transport to 

revisit the Northern route options 4 & 5. To go ahead with the proposed ‘on-line’ / ‘semi-on-line’ options 

will only partially solve the issues of the A27 around Chichester for a few years. After all the A27 is a 

major East /West trunk road for the South. Please ensure that this major nationally important project 

is done right first time, even if it requires a bit more investment. Furthermore, with a Northern 

bypass true separation of the 42% ‘through traffic’ from the 58% ‘local traffic’ will be achieved and 

would turn the current stretch of A27 around Chichester, which is also an important local route, into just 

that without the need for further costly improvements. That would be a true ‘Win-Win’ situation.   

 

Earnley Parish Council fears that if any of the current proposals are implemented they will need to be 

revisited in a few years and that will mean hundreds of millions of pounds of public money having been 

wasted. Earnley Parish Council therefore again, urge you to please consider re-activating the Northern 

route options 4 and 5, as based on the data contained in Highways England’s own experts consultants’ 

reports they clearly demonstrate that when set against the aims and criteria for the scheme, options 4 & 

5 outperform all other options. 

 

Yours sincerely,  

 
L. Chater 
 

 

Mrs Louise Chater MILCM 

Clerk 

Earnley Parish Council  


