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What is a Surface Water 

Management Plan? 

Surface Water Management Plans (SWMPs) deal with 
local flooding issues in a defined area. Specifically they 
look at flooding from sewers and drains, and runoff from 
land, small rivers/ditches that occurs as a result of heavy 
rainfall. SWMPs also deal with groundwater flooding.  
This is when water under the ground rises up above the 
surface. 

Preparing a SWMP involves working with stakeholders 
and partners to understand the causes and effects of 
surface water flooding. Data is collected and analysed 
and computer models used to better understand the flow 
of water within an area. The final output of a SWMP is a 
written report which explains all the issues and outlines a 
long-term action plan for dealing with surface water 
flooding.  

SWMPs in West Sussex 
West Sussex County Council has appointed CH2M HILL 
to develop SWMPs in five locations. These are: 

 Chichester 

 Easebourne 

 Lancing 

 Lavant Valley 

 Manhood Peninsula 

 

 
Work to date 
Work on these five SWMPs began in March 2014.  Since 
then we have started to collect readily available data for 
each of the locations and undertaken an initial scoping of 
the work for each of the sites. Each of the projects is 
explained in more detail on the following pages. 

Your views 
In each of the study areas we will be engaging with local 
communities to discuss their experiences of flooding and 
the possible opportunities to address these issues.  We 
will be contacting Parish Councils and key local groups 
in due course.   

If you have information on flooding that you would like to 
share, or would like to be added to our list of 
stakeholders, please get in touch. 
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Contact us… 
For further information, please contact Peter 
Smith (peter.smith@westsussex.gov.uk) at 
West Sussex County Council. 

Part of the drainage network in Lancing 
Contact us… 
For further information, please contact; 
Peter Smith (peter.smith@westsussex.gov.uk) 
at West Sussex County Council. 

Maintaining Riparian Ditches – ensuring drainage systems are effective 

BEFORE AFTER 

mailto:peter.smith@westsussex.gov.uk
mailto:peter.smith@westsussex.gov.uk
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Lavant Valley 
The Lavant Valley SWMP will focus on the area around 

the River Lavant to the north of Chichester. The study 

area boundary covers the whole of the river valley as far 

as the diversion scheme on the edge of Chichester. 

Groundwater is the dominant cause of flooding problems 

in this area.  

A system has been established by the Environment 

Agency for issuing alerts when there is a risk of 

groundwater flooding. West Sussex County Council has 

also developed a draft Groundwater Management Plan 

for the area.  

This SWMP will update and further develop the 

Groundwater Management Plan to enable robust 

planning for and responses to groundwater flooding. The 

main stakeholders are the Parish Councils and the 

Lavant Valley Partnership. 

This work will be completed by the end of August ‘14. 

Easebourne 
Easebourne is situated on the South Downs to the North 

of Midhurst. The primary problem is surface water 

runoff.  During heavy rainfall water flows down the steep 

fields carrying large quantities of sediment onto the 

A286 and A272. Clearing the sediment from the roads 

and highway gullies to re-open the roads is a 

considerable task. 

This study aims to identify ways to reduce the amount 

of sediment being transported from the fields by surface 

water and, as part of this, reduce the amount of water 

flowing down the roads. Analysis will be undertaken to 

help understand in more detail the amount of water and 

the way it flows. This will help us look at possible ways 

to address the problem. The main stakeholder is the 

Cowdray Estate, which is the land owner, along with the 

Parish Council. 

This work will be completed by the end of August ‘14. 

Lancing 
This study location includes the eastern edge of Lancing 

across to the River Adur in the east and up to the A27 in 

the north. This area is characterised by low-lying land 

and low gradients. The water table (the level of the 

saturated ground beneath the surface) is generally high 

and the drainage system becomes filled with 

groundwater draining from the chalk, leading to flooding. 

Groundwater and surface water also impact the foul 

drainage system leading to sewer flooding. In the West 

Beach estate, flooding problems are complicated 

because the estate is situated below sea level and 

therefore may be impacted by sea water. 

The SWMP project will help confirm the extent of the 

area that drains to this location and better understand 

the size of the flows that the drainage network needs to 

accommodate. Pinch points in the system will be 

identified and surveys will be undertaken to investigate 

important locations.  

The study will set out a plan to tackle flooding. This will 

cover ditch clearance regimes, dredging, vegetation 

management and maintenance as necessary. Capital 

works will be recommended if there is potential to further 

alleviate flood risk. Engagement with local stakeholders 

will be important for understanding the location of 

flooding problems. 

This work will be completed by the end of February ‘15. 

 
The River Lavant in SIngleton 
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Manhood Peninsula 
The Manhood Peninsula is located to the south of 

Chichester. The SWMP study area covers the whole 

peninsula from West Wittering to Pagham Harbour and 

north to the edge of Chichester.  

The geology of this area means that groundwater and 

high water tables are the dominant problem in this 

area. Water overwhelms the watercourses and the 

sewerage system, leading to foul flooding and road 

closures. 

This study aims to better understand how the drainage 

system is connected.  This will help locate pinch points 

where improvements could be made to reduce flooding-

related problems.  

Extensive data collection will be undertaken (including 

a review of the Royal Haskoning land drainage study), 

followed by surveys in areas that are missing data or 

have been identified as important locations. Local 

knowledge will be essential for gaining a 

comprehensive understanding the drainage system. As 

such, a series of meetings with flood action groups and 

parish councils will be arranged. 

This work will be completed by the end of February ‘15. 

Chichester 
The study location is in the west of Chichester and also 

covers part of Fishbourne. In this area heavy rainfall 

leads to surface water problems and often the drainage 

system cannot cope with the amount of water. 

Groundwater is also a source of flooding due to the 

geology of the area. 

The most important aspect of this study will be 

understanding the connectivity of the drainage 

system. Further data collection and walkover surveys 

will be undertaken to understand the pinch points in the 

system and to identify locations where improvements 

may be possible.  

Stakeholder engagement will be critical to this process. 

The main bodies identified at this stage are Chichester 

District Council, Southern Water and the Fishbourne and 

Parklands Flood Action Group. 

This work will be completed by the end of May ‘15. 

Next steps 
Once an approved SWMP is in place for each of the 

areas all the relevant documents will be published on 

the County Council website.   

The action plans contained within each of the SWMPs 

will be used by the County Council and partners to help 

guide and programme works and other measures to 

alleviate flooding.  

The information on flooding contained within the SWMP 

will be useful for many different organisations. For 

example, it will be useful for developers and the Local 

Planning Authority in relation to planning applications for 

new development.   

The County Council will be responsible for reviewing 

and monitoring all the SWMPs.   

More information 
For more information about flooding issues in West 

Sussex see: 

www.westsussex.gov.uk/living/communities/ 

extreme_weather/flooding 

Near the outfall of the drainage network in Lancing 


